
Why gender equality matters to universities and to researchers 

 

Why is the topic relevant 

There is a widely recognised need to step up systematic efforts on gender equality and gender 

mainstreaming in the EU. The world of research is no exception to this: 1/ not enough women enter 

or remain in a research profession and very few are in leadership positions, 2/ not enough 

universities and other research performers manage to successfully achieve structural and cultural 

change within their institutions, and 3/ gender and sex analysis is not well integrated into the 

research process itself.  

These challenges have been in evidence for years now, but real progress across all of Europe is not 

occurring. The European Commission has been at the forefront to push for change, in particular 

since gender equality was declared one of five top priorities for the European Research Area in 

2012. The EC has made important changes in its research funding programmes to promote gender 

equality in EU-funded research projects. The EC initiatives are a good model, encouraging 

researchers and universities to make changes within their research and in their institutions and for 

other funders to adopt innovative approaches to gender-equal research policies and funding. 

 

Content of the presentation 

The presentation will discuss what LERU and its member universities have done within the network 

and in interaction with the EU to promote gender equality (surveying the state-of-affairs on gender 

equality in the universities, exchanging good practice, etc.) This work is evidenced by two papers 

published by LERU on gender equality. 

In a 2012 paper LERU proposed, based on an analysis of existing policies and practices at LERU 

universities, a set of guidelines for developing gender equality action plans at universities, stating 

that they should include: 

a) measurable or quantifiable goals to be reached within specific time limits and leading to 

improvements along the entire career spectrum, 

b) a clear plan for their implementation throughout the university and integration in operational 

practice, 

c) a transparent assessment and monitoring system, whose outcomes have consequences for 

future strategic planning, and, 

d) processes by which communication, awareness raising and training activities will contribute to 

their effective uptake. 

University gender action plans should be co-designed, decided and monitored by key stakeholders 

in the university and in particular by the units within the university responsible for their 

implementation, e.g. divisions, faculties and departments, because such units have a decisive role 

to play in making plans successful. 

They should be backed up by funding which makes longer-term planning and therefore long lasting 

structural change possible.  

In addition, in a recently published paper, LERU analyses the role of point three above - gendered 

research and innovation (GRI), as an important but under-recognised issue. GRI focuses on  

integrating sex and gender analysis into the funding, content and implementation process of 

research and innovation. It is rapidly becoming better embedded in certain research areas, for 

example, in biomedical research. In general however, GRI is still unfamiliar, not practiced, or not 

well integrated into the design of the research, yielding the results of a large body of research less 

applicable to women than to men.   

http://www.leru.org/files/publications/LERU_Paper_Women_universities_and_research.pdf
http://www.leru.org/files/publications/LERU_AP18_Gendered_research_and_innovation_final.pdf


LERU universities have started to address these issues, but there is much work to be done. We 

would like to see: 

 concerted and systematic efforts to raise awareness of and provide training on GRI to members 

of all research stakeholder communities. 

 links to and integration with other gender equality initiatives at all levels: through inclusion of 

GRI in government policies and strategies, funders’ programmes, universities’ gender equality 

strategies or action plans, research activities and researchers’ projects.  

The LERU paper on GRI formulates a number of recommendations for the various stakeholders to 

act upon, emphasizing the importance of support, promotion and resources for GRI, which will 

contribute to responsible research and innovation and, crucially, will improve global citizens’ lives 

in many ways. 

 

Originality 

The presentation will include the latest views on gender equality, informed by policies and 

practices at the 21 LERU universities in ten European countries (see next section). In addition to 

discussing specific funding issues from the perspective of universities towards H2020, MSCA and 

Cofund, I will include points on the need to raise awareness and provide training to researchers 

(from doctoral to senior ones), research managers and others within the university on gender 

equality and particularly on how to avoid unconscious bias, and on the need for qualified experts to 

assess gender issues in research project proposals. 
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